	
	Regina Sailing Club
Minutes of Club Directors Meeting



	
Time:       
Date:        
Location:  

	
6:10pm
Wednesday December 14th, 2011
Function Room, Brewsters on Albert.

	Present:  Sandy Lauder, Bob Cochran, Fred Sinnett, Francis Wallace, Steve Weild, Ric Witham               
By Telephone:  nil                 Regrets:  Helen Molloy

	Motions & Actions

	1) Welcome & Opening remarks 

	Sandy

	2) Approval of Agenda


Resolution for minute taking 

	Bob/Fred/C


Ric

	3) Motion to approve Minutes of meeting November 16, 2011

a) Matters arising/updates:
Note date of next meeting was incorrect. Should have been 14th.

	Steve/Francis/C


	4) New Business: 
a) Director Reports/Updates 
i) Financial presented – cash account ahead of same time last year..
ii) Flood Protection – contractor to look at lower compound Wed 14th and Thursday 15th December

b) Members Handbook- First rough draft presented for discussion. Much discussion over possible content and layout options. Sections to look at including could be Safety, Rules of Water, Table of Contents, Membership List, etc.
i) Action – Email members as soon as possible seeking comment re direction of handbook and seek final approval to proceed at AGM.
ii) Action:  To develop TOR and create a sub-committee early in the new year to perform a "safety audit" of club activities, review club liability and to draft a Safety Policy for the club.

c) Priorities for 2012 1st draft.
i) Boat Maintenance
ii) Discussion on preferred launch location / East Beach
iii) Facility
iv) Need to meet with Village of Sask Beach
(1) Discuss the club paying an annual fee for club member access to boat launch.
(2) Attend village socials and interact with the village.
v) Program of activities
(1) Re-instigate the Fall Harvest Regatta 
(2) Trailerable Regatta?????
(3) Recruit new members
(4) Engage/re-engage existing members!
(5) Introduce "club racing" with small cruisers
(6) Repeat the Sunday Instruction/Coaching workshops early in the 2012 season
(7) Rowans Ravine overnight trip.

d) Facebook and Website - Steve has identified a volunteer to update the web site. 

e) AGM
i) Agenda discussed and to be based on last year’s format.  Discussion and approval of proposed Members Handbook  would replace last year's Bylaws and Articles of Association session.

f) Marine Weather Workshop:  Henning Mortenson outlined his proposed content for a 2-day workshop in March 2012

	










Ric/Sandy






















	5) MOTION TO ADJOURN at 7:03 pm to attend  presentation on charter cruising in the Ionian Sea by Don Spencer
	Bob C/ C


	Recorder:
	Ric Witham
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